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Advanced Certified ScrumMaster (A-
CSM) Training

Duration Delivery Methods
2 Days VILT, Private Group, In-Person

This A-CSM training course provides the essential foundation for obtaining
Watermark your Advanced Certified ScrumMaster Certification.

Learning . e
Note: There is no exam for the A-CSM certification. Eligibility is based on
the successful completion of all educator-designed components in the
course and having 12 months of experience. You may take the A-CSM
.-Scrum course at any time after completing your CSM certification, and must have
* FAlllance at least 12 months of ScrumMaster experience logged into your Scrum

Alliance profile before you are eligible to receive your A-CSM certification.

Who Should Attend

Active Certified ScrumMasters with at least 1 year of experience. You may still attend class with less than 1 year of experience, but you are
unable to receive your A-CSM until you have a full year of CSM experience.

Course Objectives

= Facilitate better dialogue between the Product Owner, Scrum Team members, customers, stakeholders, and executives

m Respond confidently when encountering resistance to change, lack of engagement, low motivation, and unavailability of
key people

m |ncrease engagement to encourage greater accountability, commitment, and buy-in

m Scale Scrum and Agile beyond a single team

Agenda

1- AGILE, SCRUM AND LEAN
2 - AGILE FACILITATION
3 - AGILE COACHING
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m Coaching the Product Owner

m Coaching the Development Team

4 - SCRUM MASTERY
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